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Re: Masonic Safety ID Program Improvement 

Dear Brothers All,

You have a program in this state that you can be very proud of; it is the primary community service project of our Fraternity. The program I am referring to is the “New York Masonic Safety Identification Program.”  Previously known as the “Child Identification (ID) Program,” this program has had the full support of every Grand Master since its inception and it is continuously being improved upon. Other jurisdictions have copied our program as well as private companies who have used it to make money. In addition, more than 325,000 children have participated in our ID program to date. The New York State Masonic Safety Identification Program continues to be the lead program in the Country. It is recognized as such by the National Center for Missing and Exploited Children, Amber Alert Program (deals with children 17 years old and younger who are in eminent danger) and the New York State Division of Criminal Justice Services. A short review of the History of our Program will reveal the reason for the name change.
· The Child ID Program began in 1991 under Grand Master, MWRichard P. Thomas’s leadership.  As many of you may recall, initially the program consisted of a short videotape where the child undergoing the ID process was asked questions and walked short distances. The concept was very good since it captured the Child’s mannerisms of walking and talking. 
· In 1997, the program took a step forward when the Police Square Clubs suggested the addition of fingerprinting to the program and the Grand Master, MWEarle J. Hino, Jr., agreed. 
· The next significant change came in 2003 when Grand Master, MWCarl J. Fitje, entered into an agreement with the New York State Dental Society to include “Dental Imprinting” in the Program. Dental Imprinting consisted of taking a special Plastic Wafer, placing it in hot water to soften it and after it cooled sufficiently it was placed in the Child’s mouth with the instructions to bite down hard to get the impression of the teeth. A byproduct was the saliva collected during the process, which provided a DNA Sample. 
· In 2004 a Photo Identification System was included in the program, under Grand Master, MWEdward R. Trosin’s leadership. This System consisted of a Computer, Color Printer (that printed both sides of a Plastic Card), Camera and a Fingerprint Scanner. During the Registration process the parent/guardian filled out a consent form in which part of the form included information on the child, i.e., name, date of birth, race, color of eyes and hair, height and weight, as well as any other characteristics such as scars, moles or birthmarks. The computer operator, using the keyboard, typed in the information and under computer control, took the child’s picture and scanned the child’s thumbprints.  This information was then printed on a plastic card. All of the child’s personal information along with the identification card was given to the parent; the only thing retained by the Masons was the permission slip. (This Photo Identification Systems cost $12,000.)
Over the years the Child ID Committee worked closely with the police agencies, including the Department of Criminal Justice, to establish a Child ID Program that would be most effective in a child’s speedy recovery. The first result of this collaboration was the dropping of the dental imprints since this information would not contribute to a speedy recovery of a missing child. Also, the police agencies were unable to digitize the Video Tapes to make them compatible for use in the Amber Alert System, which resulted in the videos being removed from the Grand Lodge Child ID Program.
The Photo Identification System met nearly all the requirements of the police agencies; however, the police needed a Compact Disc (CD) with the Information contained on the plastic card. The CD would permit a speedy upload of the Child ID Information into the Amber Alert System. However, the Photo ID System did not have the capability to burn a CD; nor was it cost effective to purchase, thus, preventing its widespread use. Early in 2006 this evolution resulted in our current Child ID System, which consists of a computer, fingerprint scanner, camera and printer all in one case. This new Program contains the following features: 

1. All pertinent information of the Photo ID System (page 1 fourth bullet), in addition the home address, parent’s name and phone numbers are included for person undergoing the ID Procedure.

2. Fingerprints of all fingers.

3. Photograph showing full face and both profiles with ears exposed. If individual undergoing ID Procedure wears glasses, an additional photo is taken without glasses, or if they wear contacts it is noted in the “Other Notes and Considerations” Box. A single full-face (with glasses if they are normally worn) photo is selected for the printout.

4. All the above information is printed out onto an ID card that is cutout and laminated.

5. A CD is burned containing all the above information, and important FILES intended to protect a child.

6. All information is provided to parent; the only information retained by the Masons is the permission slip.

The cost of the new System is very reasonably priced at $2,650. The Grand Lodge has purchased 49 systems for use in the 9 Regions of the State. In deed, the cost is so reasonable that various Districts have bought their own, which accounts for an additional 78 Systems.
In March of 2007 Grand Master, MWNeal Bidnick, recognized that the Firemen’s Association of the State of New York (FASNY) represented the interests of more than 130,000 Volunteer’s, Firefighters and Emergency Medical Service (EMS) personnel in New York State. In addition to helping our Volunteer Firefighters and EMS personnel, FASNY helps our communities by running an aggressive Fire Prevention and Life Safety Program statewide. Grand Master, MWNeal Bidnick, together with the Head of FASNY, directed that the Free and Accepted Masons of the State of New York and the Firemen’s Association of New York (FASNY) join together in a team effort to be known as FASNYCHIP. In doing so the Masons brought their Child ID Program into the FASNY Fire Stations jointly providing this valuable service to their communities.  The objective of the program was to open new venues for the Child ID Program and to reach a larger number of children.
Our current Grand Master, MWEdward G, Gilbert, decided to evaluate the program to determine if it was fulfilling its intended purpose.  The following synopsis is the result of that investigation: In New York State alone over 21,000 people turn up missing each year, of these approximately 10% is in the age group considered a “child”. The reluctance of individual’s over the age of 12 taking part in the Identification Procedure that labels them as a Child means that the Child ID Program was excluding the individuals in most need of the ID Procedure. The Grand Master directed that the Child ID Program be expanded to reach all who could be considered at risk. The Grand Master’s directive was taken one step further by the Executive Committee working with School Administrators and the Division of Criminal Justice Services to provide take-home safety information appropriate for the age of the individual undergoing the ID Procedure. The Grand Master agreed to change the name of the program to eliminate the connotation that the program was for young children as long as the new name included the word Identification. Hence, The New York Masonic Safety Identification Program was initiated to encompass every age group.

The purpose of the New York Masonic Safety Identification Program is to provide safety information specific to the particular age of the individual undergoing the ID Procedure. To achieve the selection procedure an impending change to the Computer Program will do the following:

A. When the year of birth is entered, the program will select the ID Card appropriate to the age of the person undergoing ID Procedure as follows:

1. 1 Day to 12 Years; Child ID

2. 13 to 17 Years; Student ID

3. 17 to 25 Years; College Student ID

4. 25 to?? Years; Adult ID
B. The Computer Program will burn to the CD the above personal information indicated as well as the age appropriate safety files for the age of the person undergoing the ID Procedure.
The Program Executive Committee continues to work closely with the New York State Division of Criminal Justice Service to ensure our data can be properly received and utilized. Also, the National Center for Missing and Exploited Children is so encouraged with the progress of the program that they are working to see it incorporated throughout the United States.
This my Brothers, is where you come in … we NEED your HELP, we NEED your PARTICIPATION. If you are an experienced Key Board Operator WE HAVE A JOB FOR YOU. If you have NO Key Board experience and hate computers WE HAVE SEVERAL JOBS FOR YOU. Come join our Team, help us show and prove to all of our communities that MASONS DO CARE. Do not wait to be asked. Single out your Lodge and/or District New York Safety Identification Program Leader, tap him on the shoulder and tell him that you want to be part of our Team.

Warm regards,

Donald H. Elliott, State Chairman
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