Investigating Committee          Zone 4 Workshop October 25, 2003

by W.(. David A. Aponte, PM

Our Masonic Fraternity by itself does not generate continuous interest in non-Masons to join our Lodges. It is the ideals and principles which we believe in and our daily practice of Brotherly Love, Relief and Truth which are our main selling tools. We are the impression of Freemasonry in a non-Mason. It is our attitudes and actions that may make a non-Mason show an interest in our Fraternity. 

When we receive a petition for the degrees in Freemasonry, two committees, in our jurisdiction, are responsible for their portion in the Petition process: the Petition Committee (Digest 33.08)  and the Investigating Committee (Digest 33.10). They are the (Keepers of the Gate(. Their duty is to assist the Lodge to screen out petitioners whom for one reason or another are unfit to belong to our Fraternity. The Petition Committee duty is to interview the petitioner before his petition is brought before the Lodge and determine if the petition meets the  residential, jurisdictional, physical, mental and attitude requirements. While physical and mental qualifications have to be looked upon, it is the attitude of the petitioner, his inner qualities such as cleanliness of mind, his moral character, his devotion to Deity and his family, a sincere willingness to help others, his truthfulness, that will help make a determination of letting his petition continue on. If it is found that his petition has been received in error, the Master can abate the proceedings and order the petition returned together with the fees to the applicant. Once the petition passes through the  Petition Committee, they must report their findings to the Worshipful Master. If there are no objections, it must be presented to the Lodge, it must follow its ususal course. From this point on, the petition process must finalized with either the ballot being clear or dark. 

While the final responsibility for maintaining the high standards of our Fraternity rests with the particular Lodge, we all can recognize that the balloting on a petitioner is influenced by the report of the Investigating Committee. While the Petition Committee is the Guard of the Outer Door of the Lodge, once that petition passes that first door, the future of the Particular Lodge and the Fraternity depends upon the work and judgement of each member of the Investigating Committee who are the Guards of the Inner Door of the Lodge. Their report should be made only after a careful and complete investigation.

Suggested Guidelines for Selecting the Committee

1. Minimum of three Masons and no more than five. Two of the three should be Masons of some tenure who are thoroughly familiar with the Lodge and the Fraternity. Include a young Mason in order to provide education and training.

2. Chairman should be a knowledgeable Past Master or member.

3. Members should be impartial and can not have signed the candidate(s petition.

4. Members should be knowledgeable in these major facets of Masonry

a. History of the Craft

b. The Moral Law

c. The Written Law

5. Members should make a good first impression.

6. Whenever possible, select committeemen who are approximately the same sage as the petitioner, and perhaps have some similar interests.

The Investigative Process

The Investigating Committee is the eyes, ears and mind of the particular lodge. Their diligent search of all the facts regarding the applicant, from all channels, will ascertain if he is duly and truly prepared in his heart, reputation and in every other respect to become a Master Mason. As guardians of that Inner door, the Investigating Committee should consider the following guidelines:

1. Take time to conduct a thorough investigation.

2. Process should include interviewing :

a. Petitioner and family

b. Sponsors

c. References given

d. Employer

e. Fellow Employees

f. Neighbors

g. Business Associates

h. Others who might have knowledge of petitioner(s personal and/or business habits.

3. Any rumors casting discredit on petitioner(s integrity should be carefully investigated. Any information and/or leads developed by the Petition Committee should be fully investigated by the Committee.

Guidelines for the Interview
1. Scheduling - Interview at petitioner(s own home to observe his home life and determine family(s attitude toward joining the Fraternity.

2. Observation - keep interview informal in order to observe petitioner(s natural reactions, sense of friendliness, fairness and views on charity.

3. Major Evaluators - Should be addressed during the interview in order to assure compliance with our provisions of the Masonic Code and to assist the Committee in evaluating the petitioner as a whole person. The interview must not appear as an (inquisition(. But the discussion will help the Committee make their decision whether or not the petitioner has goals, ambitions and beliefs that are at least compatible with our Masonic teachings.

a. Belief in a Supreme Being

b. Senses of a Man

1) Physical - This by itself should not preclude a petitioner.

2) Mental - Is he able to understand his responsibilities to the Fraternity and his fellow men? Can he learn the obligations and other facts he is obliged to study and will he understand their meaning? Remember some candidates need a little extra time and effort to learn the memory work.

3) Attitude - Very attentive to this area. Here we look at the petitioner(s inner qualities such as cleanliness of mind, his moral character, his devotion to God and his family, a sincere willingness to help others, his truthfulness. These are the true measures of a good man and are therefore, the most important considerations.

c. Language - Must be able to read and write the English language

d. Age - Must be at least 21 years of age but must not be in dotage.

e. Prior Petition - Any prior petitions to the Fraternity?  If so, the results should be checked to determine disposition and cause.

f. Membership in other Organizations - What other organizations does the petitioner belongs to? Are these organizations views incompatible with Freemasonry? If a group strictly prohibits or forbids Masonic membership, inquire into the motives of the petitioner and his sincerity in order to avoid or prevent mental conflict. 

g. Does he know of a reason why he can not become a Mason? Does he have any mental or other reservations about becoming a Mason.

h. Free Will and Accord - Did he file his petition voluntarily without overt or implied pressure of any kind.

i. Financial Ability - Will the dues impose a hardship on him and his family?

j. Insurance - Must understand there are no insurance or material benefits in becoming a Mason.

k. Trouble? Has he been in trouble with the law before? See if you have a brother law officer who can vouch for this. Just a simple question, would you allow this brother into your house?

4. Answering the Candidate(s Questions -  The petitioner and his wife should be encouraged to ask questions about the Fraternity, the Lodge, our beliefs, responsibilities, costs, etc. Remember a petitioner knows little about our organization, we have an obligation to make him knowledgeable about us. Should understand that:

A. Masonry is a way of life - teaches us to practice charity and benevolence, to honor womanhood, to respect family and friends, to be tolerant, to profess a belief in a Supreme Being and observe the ordinances of our faith, to support our government, to practice morality, love one another, to search for light - which we look to Great Light of Masonry, the Holy Bible, for this inspiration and guidance, and to build our temple through knowledge and understanding.

B. What is expected of the petitioner as he takes his degrees.

5. Closing the Interview - The petitioner should understand the procedure of his petition, be advised of how long it may take, and when he may expect a response from the Lodge. He should be given names and telephone numbers of Masons he may contact to answer any further questions he may have. Be sure to express appreciation for allowing the Committee to be a guest at his house.

The Report
Each Committee member must conscientiously determine for himself the written report (Digest 33.10) he will make based on the information gathered. It should answer a basic question to all the members in the Lodge: Is this person worthy for membership in this Particular Lodge? Would I invite this person tp my house as a guest? Remember, that report will prevent opening our doors indiscriminately and admit those that will be ignorant, turbulent, selfish and indifferent. Our membership is too priceless to be shared without due consideration.

Notes:

Qualifications of a Candidate - Constitution Art. XIII, Sec. 2(g) & Digest 31.01- Candidate must be a man, free born, of lawful age, being under the tongue of good repute and well recommended and having no maim or defect of body that may render him incapable of learning the art or of being advanced to the Several Degrees. Also, must be able to read and write (Digest 31.02). Can not be a convicted felon whose full civil rights have not been restored (Digest 31.03). Belief in God (Digest 31.16)

Judge of a Candidate - The Lodge, under supervision and direction of the Grand Master, is the judge of the physical qualifications fo a petitioner. (Digest 31.04 and 33.11)

Lawful Age - Lawful age is 21. Lodge may receive a petition before the candidate is fully 21 but can not ballot nor confer the EA. degree before he is 21 (Digest 31.06)

Residence - Must have physically resided 12 months within the state and 6 months within the jurisdiction of the Lodge to which he is applying (digest 31.08). Lodge will determine residential qualifications based on the above and the intention of the petitioner to remain in such jurisdiction permanently (Digest 31.09, 31.10)

When to Ballot on Petition - When to ballot on the petition is the responsibility of the Worshipful Master. No motion can be made to ballot on a petition. (Digest 33.11)

Petition Committee refuses to sign report, Committee should be discharged and a new committee appointed. (1947 Proceedings 33)

In the absence of a report from the Petitions Committee but the petition was voted on upon receipt of the Investigating Committee report, the Petition Committee(s report can be waived and the process is not irregular. (1965 Proceedings 196, 200)

