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36 WAYS

10O MPROVE
Al TENDANCE
IN YOUR LODGE

The key to good attendance is ssimple: You
must giveyour membersareason to WANT to
cometo your lodge.

Boring meetings is the single greatest reason 85% of the Masons don’'t
attend lodge regularly. L ook around the lodge tonight. How many members
are present? How many total members are in the lodge? If those present
represent 40% - 45% - 50% or more of your membership
CONGRATULATIONS! Your lodgeisdoing something right! If not, alittle
work may bein order.

Thefollowing pageslist itemsthat may help bring afew membersback to
the lodge, but none of them will work if it’skept a secret. You' ve got to let
your membersknow what you’ re doing. And, don’t be shy ... let them know
why you'redoing it. Put what you' re doing in your newsletter. If you don’'t
have a newsletter you've just discovered your First Way to Improve
Attendance In Your Lodge.

You can’'t operate in a vacuum. Your members WANT to know what is
going on in the lodge. If you don’t have a REGULAR newsletter the only
time many memberswill hear from you iswhen you want money either for
dues or for your annual campaign. Oooh ... that’s not very welcoming.

A phone committee can work wonders, but only if it's done regularly!



] I:iPSJ[ Meejlinq ln ApPil

Every member must feel that your lodgeis“his’
lodge. He must feel welcome and important. Like
the song says, “he wants to go where everybody
knows his name.” These things aren’t only
important. They arevita to awell-attended lodge.

M akeinformation about new membersavailableto everyone
who regularly attendslodge. Include hisoccupation, hobbies,
1 interests, and reasonsfor joining. Record thisinformationin
afileand makeit accessibleto members of thelodge so when
he visitsthey will have something to talk about.

Assign someoneto greet each member asheentersthelodge.

Make certain that he understands that it is his job to make

2 each person feel welcome. He a so introduces new members

to the others in the lodge. Tonight is a great night to assign
someone as a greeter at the next session.

The Worshipful Master and officers should be the

3 velcoming committee.” and be sure to shake hands with
xh member to thelodge. If you don’t know anew member’s
ame now isagood timeto learnit.



] Fir)s]l Meejlinq In ApPil (Conjl.)

People are morethan just aname. It isimportant
that we learn something about “what makes our
brotherstick” before we can actually know him.

Use Masonic Education time to “educate”
yourself about your brothers. |s everyone in the
lodge tonight married? Do you for how long?
Do you know hiswife's name? What does he do
for aliving?

Make introductions during lodge warm and personal. Every

4 nan likesto hear hisname and every man wantsto think people

are about him and what he does. Thisisthefirst key to new
riendships.

Include the names of new membersin the newsletter. You
5 might also consider a“Bio” of an occasional older member.
Include something about him, his interests, his family and

other information.

Insist that those who regularly attend lodge share ideas of
things they would like to do, programs they would like to
6 see, and items they would like to include. Tonight isagood
night to begin asking about those things. Do it and don’t take
“1 can’t think of anything” for an answer.



Q Second Meejlinq In Appil

You cannot build attendance by boring people.
A member only leaves the warmth and comfort
of his home to come to lodge if that meeting
promises to be interesting and enjoyable. Just
opening, doing alittle business and closing will
not bring peopleto your lodge. It'sa sure way to
keep them away.

Begin meetingson time and increasethe overall pace. There
isno reason that the questions asked by the Worshipful Master
to the Junior and Senior Warden should be dragged out. If

7 someone doesn’'t know their part it's past timeto learn it. A
crisp well-done opening and closing take lesstime and tends
to bevery impressive.

The Secretary has much to do with the pace of the meeting.
If there are no petitions the Worshipful Master should be
informed before the meeting and shouldn’t ask if there are
8 any to be read. If there is to be no voting, it shouldn’t be
asked. The same with reports. If there will be no report on
the Orphanage or on the Home the Master should know these

things before the meeting and not ask for them.

People do like to know what isgoing on in their fraternity.
Regular reports on Oxford Orphanage and the Masonic &
9 Eastern Star Home let the members know how their money
is being spent. Insist that the chairmen of these committees
keep you informed.




Q Second Meefinq In ApPiI (Conjl.)

Every lodge meeting should be an “Event”. In
the ideal lodge a member looks forward to the
next meeting because he knows it will be
something to enjoy and he will gain from going.

10

11

12

There is absolutely no substitution for planning. A good
leader and good officer cares more about hislodgethan to be
satisfied with an informal gathering just before the meeting.
He has planned a good meeting. Possibly he has invited a
speaker or at least prepared a program and a presenter. To
him, each night isspecia and he knows attendance only comes
from offering your members agood “product.”

Older members and younger members have different
expectations. Programs should satisfy both. Whileaprogram
about retirement planning may be more enjoyableto the older
member, the younger member will benefit also. Likewise, a
program about vacation planning may not be asinteresting to
the older member, but older members take vacations too.

Whatever kind of program you present, make it the best it
can possi bly be. Absolutely nothing works better than quality
programs to increase attendance. Every man likes to think
the time he hasinvested in going to the lodge is worthwhile.



3 First Meejlinq In Maq

Planning cannot be overemphasized. Planning
Is vital to the successful lodge. A well-planned
meeting forces everyoneto consider the needs of
all of the members. And, considering those needs
will be shown by improved interest and
attendance.

13
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“Planning for aPerfect Evening” suggestsevery lodge make
something specia happen at stated communications at least
six times each year. These meetings should be planned at | east
six monthsin advance so you can have your choice of speakers
or guests

Your lodge and your community isagoldmine of interesting
speakers. People love to talk about what they do for aliving
and this can be a source of excellent speakers. But, don’t
surprise them. Give them time to prepare a presentation. If
the person doesn't like public speaking have someoneelsein
the lodge work with them to prepare something. A ten or
fifteen minute presentation is plenty.

Don't forget about your District Deputy Grand Master the
Grand Lodge officers. Most can give you an interesting
presentation and would enjoy visiting with the peoplein your
lodge.




3 FiPsJ[ Meejlinq |n Maq (Conjl.)

Getting the word out has much to do with
attendance. “Out of sight, out of mind” isan old
cliche with meaning. We are supposed to be an
organization of closely knit brothers. Getting a
bit “closer knit” can do wonders for your
membership.

16
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18

Almost every lodge is there at the death of a brother, but
are they there when the brother gets sick or loses arelative.
These can be very trying times for a brother and acard or a
phone call can mean aworld of difference. But, to makethis
effective it can’t depend on chance. Assign someone to
regularly check thesick list at the hospital and read ALL the
obituaries noticing especialy theliving relatives.

Have you ever seen a large picture of an ostrich egg or
something in the paper that made you ask why it wasthere?|
wastheretofill space becausetherewasno newsor advertising
tofill the space. Take advantage of thisopportunity. Whenever
you have a special event either invite the newspaper or send
in apicture. Let the paper decide whether to useit or not.

Compete with another lodge for the best percentage growth
in attendance. Makethe contest fun, let thelosing lodge serve
ameal to the winner or put on a special degree.



4 Second Meejlinq In Maq

One of the most effectivetoolsin building lodge
attendance is a good phone committee. Not only
Isit agood way to insure the new Mason ismade
tofeel apart of thefraternity, it isalso an excellent
method of revitalizing the older Mason.

A good phone committee can accomplish severd
things:

Calling every new Mason who has been raised within the
past few years reminds that Mason that his lodge and his
19 brothersareinterested in him. If hehasn’t attended inawhile
thisisagood timeto find out why. If thereis aproblem now
isanidea timeto handleit.

Don’'t be shy. Tell them you are calling and will be caling
with the intent to increase interest in the lodge. If you are
sinceremost brotherswill tell you why the have quit attending

20 and will want to see that you are successful in your efforts.
Some may offer to help and call afew of their friends. In any
event, you will have contacted a brother.

Take the time to look through the minutes and see when
was the last time the member attended lodge. Time dlips by
2 1 quickly for all of us. It'snot unusual for abrother to think its
only been afew monthsand itsreally been several yearssince
he attended.



4 Second Meefinq ln Maq (Conjl.)

Thetime you spend on the phone with abrother
can totally revitalize you and the brother. He
appreciates the fact you care enough to call and
now is awonderful time to find out more about

him.

22
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Ask guestions during your conversation to find out what
has happened to his interest in Masonry. Ask open ended
guestions like “If there were one thing we could do to get
you back interested in the lodge what would it be?” Most of
thetimetherewill be no complaints except that the meetings
are boring or something to that effect. Assure him you are
working on making the meetings something he will find
interesting.

If there has been iliness or a problem in the family you and
your brothers need to know. It is not unusual for abrother to
leave Masonry ssimply because hisbrothersignored himduring
asickness or a hospital stay and they knew nothing about it!
But, isthere an excuse for not knowing your brother isin the
hospital ?

Above al, don’'t sound like a telemarketer when you call.
You are a brother who is concerned about your brother. If
you are in a hurry make your calls another time. When you
are finished make anotecard about the call with information
you can use later or on the next call.




5 I:iPSJ[ Meejlinq In June

Serving a good meal can play a part in
Increasing attendance, but it is far from the only
part. Just asthe lodge meeting itself should be an
event, so should the meal. Do something special
at every meal. Then follow it up with a special
meeting.

Don’'t scrimp on the meal. Although people will always
complain about the price of ameal, most would rather pay a
25 dollar or so more for a good one. Would you pay a dollar
more for a nice cut of beef instead of a hamburger? People
doit every day. The quality of the meal should comefirst

Most of our members are more health conscious in their
eating today. Heavy gravies, fat beef and lots of mashed
potatoes are not as healthy as chicken and fish. Fresh

26 vegetables are lower in sodium than canned ones. Some
members have to watch what they eat and will avoid meals
with items they aren’t supposed to eat.

Ask some of the younger members to suggest some meals.

They may even want to help prepare them. This is a good

27 way to get a brother involved in the activities of the lodge.
Try new foods. Every meal doesn’'t need to be the same.



5 I:iPSJ[ Meejlinq in June (Conjl.)

Occasionally it is fun to leave the lodge and
scheduleameal for thelodgeat alocal restaurant.
This can be one of your “special” evenings. It
can be done on ameeting night or any night that’s
convenient.

Occasiondly invite the wivesin for the meal. This can be
another one of your “special” nights. It needn’t be formal,
28 just pay alittle attention to the details. You can aso give a
program for the ladies while the men “retire to the lodge
room”.

A lodge picnic can be a fun outing. Invite the wives, the
kids, and even the neighbors. Thefamily spiritisgood for the
29 lodge and allows the brothersto learn more about each other.
Plan activities during the picnic that encourages people to
work and play together. The rewards are numerous.

Lodge “field trips’ inspire the members. Why not make a
trip to the Orphanage or to the Masonic & Eastern Star
30 Home.? Join together on aSaturday and visit points of interest
throughout the state. The locations don’t necessarily haveto
be Masonic, but it does add something extra.



6 Seconc' Meehnq in June

An occasiona “Planning Meeting” can inspire
members everyonein thelodgeit it’s done right.
Be sure to make a special effort to involve those
who are not normally a part of the planning
process. Evenif they don't say anything they will
feel apart of their lodge. This can go along way.

Everyone has skills. Everyone has talents. Everyone has
interests. Try to find out the skills, talentsand interests of the
3 1 members. Makethemfeel liketheir involvement isexpected.
Create alist of these items and use it in your planning. The
more you can direct your lodge programs toward member
interests, the more attendance you will have.

Be sureto listen to the members, don't just act like you are

listening. Follow some of the suggestions. They may just work.

32 If they don’'t, what have you lost? Remember, the lodge

belongsto ALL the membersand thereisno such thing asan
unimportant member.

When you develop your plan... follow it! Don't put it off.
33 DO IT! Lodges suffer from indecision and inactivity They
thrive on planning and activity, but even the best plan is no

good until it isimplemented.



6 Second Meehnq In June (Conjl.)

Why is“evaluating your lodge” in thelast place
In this book? Simply because some Masons who
have heard the first thirty-three suggestions are
saying that it won't work in their lodge or we
have never doneit before. If any two statements
ever appear on the gravestone of Masonry it will
be “It won't Work” and “We' ve Never Done It
Before.”

34
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Two or three people offer to help the Secretary review the
minutesfor thelast ten yearsand makealist of who attended
the lodge and when. From these lists isolate the members
who haven't attended in the past 10 years, 5 years, and 1
year. You will be surprised. And, it may jump-start your
planning.

Do you seriously haveregular programsin your lodgeor is
it just hit or miss?|sthere something scheduled for your first
meeting night in September?What about next meeting night?
What was planned for tonight other than opening, reading the
minutes, this program and closing? Do you believeit'sreally
enough to keep all your membersinterested?

Answer thisquestion honestly. Areyou doing everything
you can do to make your lodge the best it can be?



