Plan of Attack – Converse Lodge #601
· 4 Newsletters

· 1 social/month


1. Euchre Tournament (2-3)

2. Father/Son Banquet

3. Christmas Party with Santa

4. Knife and Fork Degree?

5. John the Baptist?

6. Game night (monopoly/pool/Jeopardy)

7. Valentines Outing

8. Visit Masonic Home

9. Spring Formal?

10. Ladies Night

11. Weekend Trip or 2??

· Vision Statement/Mission Statement

· Outdoor Degree???

· Masonic History each meeting (5 minutes)

· Picture Frames for all Past Masters

· Halloween – Open Lodge for Trick or Treat?
· Use Calling Tree for every Meeting
· More publicity in the Freemason, Oak Hill Times, and Chronicle

· 3 Generation Pictures
Officers:

J. Clark , WM

Shrock, SW

Bates, JW - ???

Kenny, SD

______, JD

Franklin, SS

_______, JS

Newell, T

Dooley, Treas

Sherritze, Sec

_______, Chap

Kingery? Ogden? Voke? Stoops? Stoops? Bates? Hodson? Others??? Shimenauer?
CONVERSE LODGE #601 
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2005 Calendar
Converse Lodge #601

January

Stated Meeting: January 18th 
First Newsletter goes out
February

Stated Meeting: February 15th
Rusty Nail Degree to encourage Participation

Feb. 9th – Ash Wednesday
Feb. 14th – Valentine’s Day

Valentine’s Outing – Dinner? Dance? 
March

Stated Meeting: March 15th
March 17th – St. Patrick’s Day
March 20th – Palm Sunday

March 25th – Good Friday

March 27 – Easter Sunday

April

Stated Meeting: April 19th
2nd Newsletter goes out
Euchre/Pool Tournament

May

Stated Meeting: May 17th
May 8th – Mother’s Day
May 30th – Memorial Day

Invite all 25+Plus Members – Special Recognition
June

Stated Meeting: June 21st
June 19th – Father’s Day
June 24th – St. John the Baptist

Father/Son, Daughter Banquet
July and August – Dark
September

Stated Meeting: September 20th
September 5th – Labor Day
September 11th – Grandparent’s Day

3rd Newsletter
October

Stated Meeting: October 18th
October 31st – Halloween
Trunk or Treat? Widows and Orphans Night for dinner?

November

Stated Meeting: November 15th
November 24th – Thanksgiving
4th Newsletter
December

Stated Meeting: December 20th
December 24th – Christmas Eve
December 27th – St. John the Evangelist

Christmas Party for the kids – Santa present
Social Functions

Valentine’s Outing

Euchre Tournament

Father Son and Daughter Banquet

Trick or Treat

Santa

Masonic Functions

Rusty Nail Night – Masonic Re-education

Knife and Fork Degree

Feast of St. Johns

Recognition of all 25 year or older members

Meetings

Add 5 minutes of Masonic Education each meeting


-Assign months to officers

Have all communications posted – cut back on reading time

Have prior minutes copied off – cut back on reading time

Try to keep each meeting to 45 minutes

Phone tree gets used before EVERY meeting

Obtain photos from all past masters 

Adopt mission and Vision statement

Use the Freemason, Oak Hill Times, and Chronicle for Publicity purposes

