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From the EasT

Dear Brethren,

Please attend the Stated Meeting on Tuesday, September 12. Together at that meeting, we will determine the future of Blackberry Lodge #359. 

Ten years ago, Blackberry Lodge nearly was closed. There were many factors that came to play at that time, including pressure from the Grand Lodge of Illinois. We now are facing a similar situation, primarily due to dwindling attendance to Lodge meetings, but have the opportunity to choose our future, without any outside pressure. 

There are eight brethren who usually attend our meetings. Of those, two are in their eighties and have said that they now want to sit on the sidelines. One is retiring and moving out of state. Two of the remaining four live far from Elburn, but come to the Lodge partly out of a sense of obligation, since we would not make a quorum without them. That leaves three brethren from Elburn, two of whom have specifically said that they do not want to assume leadership posts in the Lodge. 
Taking all these factors into account, it is time for us to gather for strategic planning as to the future of Blackberry Lodge. Three are three options we can consider: 1) Revitalizing the Lodge, with new leadership and recruiting of new members. 2) Merging with another Lodge in the area. 3) Closing the Lodge. I’ll briefly outline the three options below. At our September meeting, we will go over them in detail, and decide which we will pursue. 

1. Revitalizing Blackberry Lodge #359
At our April stated meeting, we began a strategic planning process called Appreciative Inquiry, which helps us focus on the future, with a positive focus. That discussion was continued in the June meeting, and we found some common themes and activities that the Brethren agreed would be necessary for Blackberry Lodge to continue and thrive in Elburn. Most important, we need to do this: 
Find what members are interested in, and do it. 
This is easier said than done, but our meetings gave us a good idea. Organized into categories, here are the activities that interest our brethren, and will help us to revitalize our Lodge. 
In the Lodge (formal Lodge work)

1) Ritual well done

2) Participate in Standard Club

3) Give new members a job

4) Younger brethren encourage and help each other

5) Competitions

6) Mentoring

7) Masonic history presentations regularly

Social Events (Masons only)

1) Fast meetings followed by social events

2) Cards

3) Eating and talking 

Social Events (Masons and their families)

1) Picnics with families

2) Sporting events

3) Theatre 

4) Dinners at Lodge at least once/month with brethren and their wives

Community Involvement

1) Donate money and time to charities

2) Donate poinsettias at Christmas time

3) Scholarships

4) Sponsor Little League teams

5) Participate in blood drives

Marketing 

1) Tell our story 

2) Highlight our successes (and contributions to the community)

3) Masonic business cards (or wooden nickels) passed out at events like parades 

4) Invitation to petition (to potential members)

If we select one or two activities from each category, we can likely sustain our current members, and possibly recruit new ones. NOTE: We need 3 new members per year to sustain our Lodge of 60 members, based on the usual changes in a community from aging and mobility. 

However, if we choose this path, we need a leader who is committed to it, and who can help recruit new members into the Lodge. We also need all the brethren of the Lodge to agree to help in the process. One man cannot sustain the Lodge. It will be a challenge that all of us must embrace together. 

2. Merge Blackberry Lodge #359 with another Lodge 
We have seen this process before, as when Maple Park Lodge merged with Blackberry. There are two Lodges in our District that do not have their own buildings and meet at Geneva Lodge. There also has been discussion off and on over the years of forming a single large “Fox Valley Lodge” out of the several Lodges in the area. That would give us the advantage of having many more brethren in a single Lodge, and many more possible activities. We might even be able to organize auxiliary bodies such as Eastern Star, DeMolay, Job’s Daughters and Rainbow Girls, so that our families are involved in the Craft. Perhaps now is the time for serious consideration of one of these topics
3. Close Blackberry Lodge #359
The key problem with mergers of Lodges, is that one of the Lodges tends to get absorbed into the other. If we were to merge with a Lodge that did not have a building and we agreed to meet in our Masonic Temple, more than likely, after a while, the new brethren from the other Lodge would stop attending the Lodge, and we would be back in the position we are now. If we merge with a lodge that has a building, we would become the traveling members, and after time would become the ones that would stop participating. 

Some brethren have said that since Blackberry Lodge has 147 years of history in Elburn, the assets of the Lodge should stay in Elburn. Thus, rather than a merger, it would be better to close the Lodge and donate the assets to the community of Elburn in some way. That is a very reasonable argument, and is something we certainly should consider. 
A final observation

It has been my privilege to lead Blackberry Lodge for the past four years. I thank you for that opportunity, and look forward to helping in the strategic planning we are doing now. However, I will not continue as Worshipful Master for another year. I strongly feel it is time for a member of the community of Elburn to lead the Lodge, especially if the brethren choose to close the lodge. It would not be right for someone from outside the community to do that. 

Many of you are Past Masters of Blackberry. Please consider your time and commitments, and whether you choose to continue to be involved with Blackberry Lodge #359. If you do, then come help us choose the future path of the Lodge. If you do not, then please come in September, to help us choose to close the Lodge with honor. Cast a ballot in the Lodge one more time, out of respect to those who served before you, and in honor of the time you spent in Blackberry Lodge as well. 

Whatever we choose, as Grand Master Noel Dicks would say…

May Brotherly Love Prevail, 

Eric Sanders, WM

Masonic Anniversaries

The following brothers are celebrating being Raised in the August and September.

We congratulate you all!


	Lester Kleckner
	8/10/1942
	64 Years

	Lee S. Vincent
	8/25/1953
	53 Years

	Merrill R. Lauderdale
	9/25/1958
	48 Years

	James P. Read
	9/30/1975
	31 Years

	Robert G. Smith
	9/21/1996
	10 Years

	Noel Buhay
	9/10/2005
	1 Year

	Benjamin Conley
	9/10/2005
	1 Years


Officers List 2006

	WM
	Eric J. Sanders
	630-782-0660

	SW
	Percy L. Meredith 
	630-365-6138

	JW
	Ralph E. Conley
	630-232-4073

	TR
	Charles R. Capes
	630-365-2856

	SEC
	Dean D. Capes
	630-365-6219

	CH
	Sam J. Beiriger
	630-879-8540

	SD
	David D. Capes
	815-784-6626

	JD
	Noel Buhay
	630-466-3731

	SS
	Bruce H. Conley
	630-365-6184

	JS
	Benjamin Conley
	630-365-6184

	MA
	Timothy J. Ward 
	630-510-7663

	TI
	David Vaughan
	815-286-7893


Around the District

Lodge Meetings:

Batavia Lodge – Meetings on 2nd & 4th Mondays

Dundee Lodge – Meetings on 1st & 3rd Thursdays

Elgin Lodge – Meeting on 2nd Monday

Geneva Lodge – Meeting on 1st & 3rd Tuesdays

Unity Lodge – Meetings on 1st & 3rd Thursdays

Blackberry 


Lodge #359


Trestleboard�September 2006











The Future of Blackberry Lodge #359








[image: image3.png]   Page 2 of 5   [image: image4.png]

